CORPORATE GOVERNANCE MODEC,INC.
2024 8 13

03-5290-1200
6269
https://www.modec.com/jp/

2021

https://www.modec.com/jp/sustainability/pdf/governanceguideline_jp.pdf

1-4.
1-7:
2-4-1:
2024-2026 FPSO
2023
* 47%
* 2040 30 16%
*
94.8 2023 )
67.2 87.2 2023 )
2-6.
3-1 12
15

13 14



14

https://www.modec.com/jp/ir/strategy/midterm.html
3-1-3
3
https://www.modec.com/jp/sustainability/
TCFD

https://www.modec.com/jp/sustainability/tcfd.html

4-1-1: 12
4-9: 13
4-10-1: 13
4-11-1: 13

38
https://www.modec.com/jp/ir/library/ir_report/assets/pdf/2023 agm notice report.pdf
4-11-2: 18

4-11-3: 16

13

https://www.modec.com/jp/about/governance/pdf/BOD_Effectiveness Evaluation_20240325 jp.pdf

4-14-2; 24
5-1; 25 26

https://www.modec.com/jp/ir/individuals/

CFO IR
CFO CFO

2024-2026 2024 2
KPI ROE
2024-2026
https://www.modec.com/jp/ir/strategy/midterm.html

2023 2026
C )
*1 96 175
ROE 10.7% 12.0%
PBR 112 >1.0
EBITDA *2 248 300
*1 « )

*2

PBR

202



20%

30%

10,162,300 14.86

10,162,300 14.86

4,443,800 6.50

E&S 2,502,400 3.66

2,008,327 293

MSIP CLIENT SECURITIES 1,391,255 2.03
1,178,426 172

385632 1,115,880 1.63

999,400 1.46

845,866 123

2024 30

12

1000

1000

10

50



wn N
— — i [ee] ©

e

T O O T O 4w DD - . X

(2E




< >

< >

SCSK (
)

< >

< >

Misaki Engagement Master Fund Director
Misaki Engagement Fund  Ltd. Director

< >
( )
(
)
< >
2017 6 6
< >

PwC




2024 3 27 38




2023 12 10

N
o
[N
=~

38

11 8

w

2023
294
78

55



100 15%  230%




12

2024

425

27

38



38 2024 2 29 20
24 3 8
2016 3
ICJ 2018 3
TDNet

11

https://www.modec.com/jp/sustainability/pdf/governanceguideline_jp.pdf

IR CFO




https://www.modec.com/jp/sustainability/pdf/governanceguideline_jp.pdf

https://www.modec.com/jp/sustainability/approach/communication.html

6 2023

https://www.modec.com/jp/sustainability/approach/#anc-02

2023
1
Sustainable Development Goals (SDGs) 17
5)
5|
7
8
13
14

https://www.modec.com/jp/sustainability/approach/sdgs.html




! Code of B
usiness Conduct and Ethics( )
2

3 Compliance & Ethics Reporting Policy
“MODEC Ethics Hotline”

2)

1

2)

1)

10



Code of Business Conduct and Ethics ( ) ”MODEC Ethics Hotline ”

11

12

Code of Business Conduct and Ethics



LHDa—FHL—F - HiF o A RUREESE &

ES T
AW |me - we
; M E
SHEEADHSHONE | i
ws
amae |EESEAR| | |
| 82
EEHZALE P lgw
Do — | | —
| b HFN—F-avFSAFURERS ||
! 85 i
E _f RIS R i
| mEmEES |
E BEeE $RFFEYT(BAR ||
E EEELH4EEAS |
SHEEA §
| a — ;
e : e HHEUFEH |




< 3 7 (A DA >

He

#

PRk - W

iy
Y

HEEMBHELYEITERER

L J
FEREEITGESE
(FEEER)

Y
< % >
#

A F R

L J

HEEE I V—7TE
BB 4+ BH B E

& 7 — 7

A -,J..;lr
=1

it %5 &
4%

J&P
[-i'-

]

h 4

TDnet
Ak AR HEER
o
Zofh

#1 k




